‘I4 T-ROCK CONSTRUCTION

TAROCK MULTIFAMILY & COMMERCIAL CONSTRUCTION

CONSTRUCTION

OWNER DECISION LOG

Use one sheet per decision. Keep it with the current project brief and written proposal. Record an approval reference before

treating a proposed change as settled.

Planning aid only. This log does not authorize work or replace the agreed approval process. Do not include resident names, access

codes or confidential information.

DEFINE THE DECISION

PROPERTY REFERENCE / DATE / DECISION ID

WORK AREA / DECISION NEEDED

OPTIONS AND SCOPE DOCUMENT REFERENCES (INCLUDE REVISION)

ANSWER NEEDED BY / PERSON RESPONSIBLE

RECORD THE OUTCOME

STATUS: PROPOSED / AWAITING APPROVAL / APPROVED / SUPERSEDED

DECISION AND RATIONALE / EFFECT ON SCHEDULE OR ACCESS

WRITTEN APPROVAL REFERENCE / APPROVER / DATE

NEXT STEP / RESPONSIBLE PERSON / TARGET DATE
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